September 26, 2011 Page 1

STATE OF WEST VIRGINIA
COUNTY OF FAYETTE, TO-WIT:

The Board of Education of the County of Fayette, West Virginia, met in special session at 6:00 p.m. on
Monday, September 26, 2011, at Valley High School, Smithers, West Virginia, to conduct a meeting with
local school improvement councils. Board members and Central Office personnel present were:

Leon Newman President

Steve Bush Vice-President

David Arritt Members

Leon lvey

Dwight D. Dials Superintendent

Jean Cavalier Director of Elementary Schools
Ron Cantley Il Director of Operations

CALL TO ORDER:

Mr. Newman called the meeting to order, followed by the Pledge of Allegiance led by Mr. Bush. Mr. Gray
was unable to attend due to a family emergency.

SCHOOL PRESENTATIONS:

Board members met with Local School Improvement Councils from Gauley Bridge Elementary, Valley
Elementary, and Valley High. Twenty minutes was allotted per school, with a five-minute break between
each presentation.

Oral presentations were given regarding the following questions:

1. What are your school’s goals? What is your school’s mission statement?

2. How are you addressing AYP and needed improvements?

3. In which sub-cells, if any, did your school show improvement, and to what do you attribute this
improvement?

4. How is your school addressing student achievement through your Five-Year Strategic Plan? What
programs or services have you implemented to assist students who are not proficient or at grade level?

5. What positive things have been taking place at your school or in the community?

The following information was submitted in writing by each school:
1. Facility Needs
2. Basic Information — Number of Grades, Students Per Grade, Total Enroliment, Split Grades, Number of

Teacher, Secretaries, clerks, cooks, and Custodians, Number of Computers, and Number of Individual
Classrooms with Computers.
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See any related attachments

FUTURE BOARD MEETINGS:

Regular Meeting Monday, October 3, 2011 6:00 p.m.
Board of Education Office
Regular Meeting Monday, October 17, 2011 6:00 p.m.
Board of Education Office
Special Meeting: Local Monday, October 31, 2011 6:00 p.m.
School Improvement Councils Fayetteville High School
ADJOURNMENT:

The meeting adjourned at 7:37 p.m. upon motion by Mr. Ilvey, second by Mr. Arritt, carried 4 to O.

President Secretary/Superintendent



